Council Training and Goal Setting Session
New Ellenton, Community Center
Tuesday, February 3, 2026, 4:30 PM

Agenda-4:30

Training Session with Desiree Fragoso, MASC

Break —Dinner —-5:45

6:15 Meeting

Call to Order — Mayor Williams
Establishment of Quorum

Pledge of Allegiance, Invocation
Council Member Induction: Jeff White
Goal Setting Session

Fire Department

Police Department

Parks, Recreation & Tourism Department
Streets/Roads and Sewer Departments
General Administration

Council Goals

Adjournment



