Council Training and Goal Setting Session
New Ellenton, Community Center
Tuesday, February 3, 2026, 4:30 PM

Minutes

Agenda - 4:30
Training Session with Desiree Fragoso, MASC

Break — Dinner-5:45

6:15 Meeting
Call to Order - Mayor Williams

Establishment of Quorum —present- Carter Rhine, Ashley Morgan, Elvira Johnson-Holley,
Geneva S. Jackson, Kimberly Williams, Jeff White

Absent- Carl Culpeper, Il

Pledge of Allegiance - all stood
Invocation- Geneva S. Jackson
Council Member Induction: Jeff White
Goal Setting Session

Fire Department: Chief Mike Kellems presented general department needs, short- and
long-term goals.

Police Department: Chief Joshua Solomon presented short- and long-term goals for the PD.

Parks, Recreation & Tourism Department: Director James Anderson discussed various
strategic objectives for facilities and infrastructure development, recreation programs and
community activities, community events and engagement, Farmers Market and economic
support.

Streets/Roads and Sewer Departments: Director Jason Morgan considered short-and long-
term goals for departments of Streets & Roads, Sewer, and the Community Center, City
Hall and park restroom buildings.



General Administration: Administrator Lynn McEwen addressed 1-3-year goals, code
enforcement issues, and other miscellaneous items.

Council Goals- Council discussed various short- and long-term goals regarding sewer
upgrades, beautification, radar speed signs, employee salary and health insurance,
annexation, park improvernents etc.

Adjournment — Mayor Williams
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